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1. Describe your overall goals and approach to address identified community issues,
needs, and interests through your station’s vital local services, such as
multiplatform long and short-form content, digital and in-person engagement,
education services, community information, partnership support, and other
activities you reached or new audiences you engaged.

Per our mission statement, WMMT’s goal is to be a 24 hour voice of mountain people’s
music, culture, and issues. We speak directly to our community, and a core focus of our
story production process is to amplify the voices of community members. Our
community is both journalistically underserved and commonly misrepresented, and we
strive to work against both of those patterns in our role as a community media
production and broadcast hub.

In addition to community information services of PSAs and a community calendar, news
and public affairs programming continue to be an integral part of our work at WMMT in
2020, despite the many challenges we've faced this year. The majority of our
programming falls within five major content areas: arts and culture, health and wellness,
prison and criminal justice issues, the environment, and efforts to build new economies
in our region that has long been extremely dependent on the coal industry and other
forms of fossil fuel extraction.

2. Describe key initiatives and the variety of partners with whom you collaborated,
including other public media outlets, community nonprofits, government
agencies, educational institutions, the business community, teachers and parents,
etc. This will illustrate the many ways you’re connected across the community and
engaged with other important organizations in the area.

The Ohio Valley ReSource (regional journalism network) has continued to be a critical and
extremely beneficial partnership for WMMT. Sharing journalistic resources with a network of
stations across Kentucky, West Virginia, and Ohio has enabled a steady pace of locally relevant
news coverage and production at a higher frequency, consistency, production value, than we'd
be capable of independently with our small staff and limited resources.

WMMT has started to deepen its partnerships with Appalshop's other programs—  most notably,
the Appalachian Media Institute (AMI). WMMT facilitated AMI's 2020 Summer Documentary
Institute, which had to be significantly altered in response to the COVID-19 pandemic. While
working entirely remotely,  our group of seven young local intern producers created a
documentary series—  "A Mask on the Mountains: Dimensions of Covid in Appalachia"



We've begun building new partnerships in West Virginia to grow off that model, and plan to
launch new production workshops with young people, starting with a partnership with the East
Beckley Community Transformation Center and the predominantly Black community it serves.

We also continue to benefit from content produced by community partners including

● 1. Inside Appalachia from WV Public Broadcasting
● 2. Ozark Highlands Radio from Ozark Highlands Folk Center
● 3. Woodsongs Old Time Radio Hour
● 4. Democracy Now!
● 5. Afropop Worldwide from PRX and PRI
● 6. With Good Reason from Virginia Humanities
● 7. Ear Hustle
● 8. Overtones Live

3. What impact did your key initiatives and partnerships have in your community?
Describe any known measurable impact, such as increased awareness, learning
or understanding about particular issues. Describe indicators of success, such as
connecting people to needed resources or strengthening conversational ties
across diverse neighborhoods. Did a partner see an increase in requests for
related resources? Please include direct feedback from a partner(s) or from a
person(s) served.

Our ongoing collaboration for tri-state production and broadcast as part of the Ohio Valley
ReSource continued to gather major awards, attention, and impact including:

● A Murrow Prize and additional coverage on NPR National, the NYTimes, Rolling Stone,
etc. for our focused coverage on the Black Jewel Miner’s blockade and the ongoing
developments around Blackjewel’s bankruptcy. Pressure from national coverage aided
the miners in getting the compensation they were entitled to for wage theft and illegal
termination.

● A major investigation entitled “Clean Water Wanted: Contaminated Wells And The
Legacy Of Fossil Fuel Extraction”, which explained the intertwined causes of drinking
water crises affecting coalfield communities like Jolo, West Virginia. Jolo resident
Melissa Easterling wrote: “You did a great job with the story. Hopefully it will help us and
many more families that need it”. The project was supported through a partnership with
Harvard University, via an Abrams Nieman Journalism Fellowship for Local Investigative
Reporting, and also through our collaboration with the Ohio Valley ReSource.

WMMT also grew and empowered local creative capacity through our training work:

● In partnership with Appalshop’s Appalachian Media Institute, WMMT helped to train and
equip a group of 17-21 year olds in documentary audio production, resulting in the



acclaimed documentary series “A Mask on the Mountains: Dimensions of Covid in
Appalachia”. The series was featured and rebroadcast on a range of regional and
national platforms. As participant Alyssa Helton told the Lexington Herald-Leader: “It’s
important that we create media centered around our area just to let people know we’re
more observant than you think.”

● The longstanding Pick and Bow program continued to train and support local students in
traditional music, while also working to develop a new and accessible online toolkit for
traditional music education.

● In partnership with Appalshop’s Archive, development of a story writing workshop, with
final pieces ready for broadcast on WMMT.

WMMT also continued to uplift and inform our community by:
● Broadcasting interviews and PSAs with local physicians, health officials, and community

leaders to raise awareness of precautions to take for Covid-19, and details on how
COVID-19 risk is elevated by locally common conditions like diabetes and black lung
disease.

● Broadcasting critical information as the pandemic developed from state officials in the
form of morning updates.

● Amplifying announcements of a wide range of community resources, including many
facilitated by Appalshop and partners.

4. Please describe any efforts (ie programming, production, engagement activities)
you have made to investigate and/or meet the needs of minority and other diverse
audiences (including, but not limited to, new immigrants, people for whom English
is a second language and illiterate adults) .

WMMT has many initiatives focused on minority and disenfranchised community
members. Best known and longest running of our work is Calls from Home, a show that
allows a wide and established audience to communicate with their loved ones who are
incarcerated in our listening area—  a critical service for many who can't afford the cost
of prison phone calls. We are trying to grow this area of work serving families affected
by incarceration, and have been experimenting with documentary formats for a program
we're calling Restorative Radio.

As part of Appalshop Inc. staff, WMMT staff have been taking part in an ongoing
discussion of moving further down the path toward racial equity, working to ensure we
reflect and enact inclusive culture both internally and how we relate to the wider
community. This has included a racial equity audit and workshop, facilitated by Equity
Quotient. Appalshop distributed mini-grants to support marginalized media makers, and



discussions are also ongoing to establish a fellowship program to support two
African-American (or possibly otherwise marginalized) artists annually.

WMMT is also working to diversify its contributors by offering more supported training
workshops, starting with a summer-long radio storytelling intensive for young people in
and around the majority African-American community of east Beckley, WV.

5. Please assess the impact that your CPB funding had on your ability to serve your
community. What were you able to do with your grant that you wouldn’t be able to
do if you didn’t receive it?

Like many public radio stations that operate in economically challenged communities,
WMMT would be unable to operate without support from the Corporation for Public
Broadcasting. Central Appalachia remains at a serious economic disadvantage along
with other rural areas across the nation. Coal mining in WMMT’s home of Letcher
County—long the economic mainstay—is no longer the source of employment it once
was. Layoffs have become the norm and community members are grappling with the
hard realities of whether to stay or leave the area. The resulting hardship shows up in
listener contributions and underwriting. The community needs public broadcasting as
much as any other, but its ability to financially support it is much less. The number of
contributors to the station compares well with the record of other public stations in
similar-sized markets, but the average contribution is substantially less. WMMT
continues to approach national foundations, but this funding is generally tied to
production projects with little leftover to support general operation and maintenance.
Without such support from CPB, basic operation would be difficult if not impossible, and
the local and national productions on Appalachia’s music, culture, history, economic and
social issues (which are central to the station’s mission) could not happen.

We have been engaging in a new round of strategic planning to hopefully give WMMT a
more stable financial situation. Drawing from experience of other small-market
broadcasters (notably WYSO) we have begun exploring possibilities for expanding our
listening community, initially through developing an app and increased care and
emphasis on streaming, but also hopefully eventually through an expansion of our
broadcast range. We are also very actively seeking new sources of grant funding
through private, state, and federal sources. We are putting great effort into improving
our financial situation, but our stability and continuity are currently deeply dependent on
continued CPB funding.


